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Striking the balance

Family engagement while maintaining boundaries
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VY So happy to have you join us!

Adrienne Stephanie
Marketing Manager and Early Senior Director of Sales
Childhood Educator @ Famly @ WatchMeGrow

acs@famly.co Stephanie

Let us know
who you are in

the chat!



mailto:acs@famly.co
https://www.linkedin.com/in/stephaniedeputy/

Agenda

e Trust-building tips for fostering relationships with families

e How to engage in ways that keep families happy, and you free from
disruptions
How to be more proactive in family communication
A look at the integration between WatchMeGrow and Famly*

*that we think is the perfect solution, if we say so ourselves. We'll let you decide @




89%

of childcare directors want more
engagement with families

The love-hate relationship of
family engagement

It's key to a whole-child approach
But constant feedback and oversight is

distracting 3 7%

e Recent Famly survey findings show that...

of childcare directors feel that
their families are overbearing,
causing distractions




Houston (and childcare
centers everywhere), we
have a problem.

e Families want to be a part of their child’s
growth and development.

e Staff want families to be a part of their
child’s growth and development.

e How families want to be included often
distract staff, which also takes away from
the children, deterring from their growth
and development.



How do we find the balance between...

giving families doesn’t distract engaging and
visibility they are teachers who should teaching the
happy with, but that.. be... children?
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A lack of transparency results in distrust
and a deep sense of insecurity.

Dalai Lama
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Tips to build trust
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Direct
communhnication
channels

What other
channels do

you use?

Direct messaging in email
or on an app

In-person opportunities (ex.
parent-teacher conferences)

Feedback forms FAMILY FEEDBACK SURVEY
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Scott Shannon 15 Nov
’ Hi mrs lily, just saw your post - anything
in particular we should bring?
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( Hi Peter, It doesn't look like you saw my
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n Mrs. Lily Pumpkin
P oct21, 12:54pr

Today in the Flamingos class, we had so much fun painting and
decorating pumpkins today! Some of the kids have already begun

wearing part of their Halloween costume to school too — why just
wear it once?!

Storytime &

Today, the kids were captivated with her the puppets we
integrated into storytime. They were so into it and stayed engaged
for quite a while. Just take a look at the picture - could they get any
closer to the book?!

Photos and —
videos | [

Q Like [ Comment
@ Scott Shannon, Mr. Stuart Little and Peter Sayre reacted to this
Peter Sayre Lead teacher (Flamingos (3.5

So many great halloween costumes this year!!
Like -
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Turning common challenges into
proactive communication



Are you noticing any patterns or
common themes?

e What are you most common questions?
o Incorporate into your handbook
o  Keep pre-written responses handy for quick email
replies
e When do communication issues tend to
happen?
o  Provide clear procedures for pick-up and drop-off
o Arm your staff with “| can’t help now, but | can...”
language when they feel like they can't
immediately engage.
e  Who are high-touch families?
o  Consider adding them to a workgroup who can
lead family engagement initiatives.
o  Point them to your feedback forms.
o  Remind them your agreed avenues of
communication.
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Do you have any
examples or strategies?

Pop it in the chat, unmute yourself —
whatever you're comfortable with!



Storytime!

e Common issue with Livestream:
Parents frantically calling the center when
seeing something they weren't thrilled about
on camera (aka: distracting to staff and
overbearing)

e Solution:
Live Reactions to video from WatchMeGrow

We're happy you
love what you see!

Would you like to leave a
review for Sunshine Learning
Center of Anytown?

LEAVE A REVIEW

CLOSE

We get it, being
apart is tough.

-~
L
-~
Here are some resources that
can help.

CONTINUE

CLOSE

Interpreting what's
happening using video
alone is difficult.
o
-~

Is it time arrange a parent-
teacher conference?

EMAIL MY SCHOOL

CLOSE
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Do you have any
examples or strategies?

Pop it in the chat, unmute yourself —
whatever you're comfortable with!



Key takeaways

Set
expectations
from day one

Have a
consistent
newsletter

It's possible to find balance between giving
families visibility they are happy with, but that
doesn’t distract from teachers who should be
engaging and teaching the children.

Provide direct
commuhnication

Offer multiple
in-person
opportunities

channels,
besides the
phone
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Engagement that doesn’t distract
staff and keeps families happy



WatchMeGrow™

Let's look more at
WatchMeGrow
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@ ® General
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m ® Children
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Manage WatchMeGrow
[ communication

C> Finances

&> Sidekick
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WatchMeGrow /' Reports

A selection of settings and controls to arrange and oversee the WatchMeGrow stream

Connect to WatchMeGrow

Toggling this on will connect your rooms, contacts and child data to WatchMeGrow. This is necessary to
start using WatchMeGrow in Famly. Remember to ask parents for consent. All data shared with
WatchMeGrow is anonymized. Read the terms here.

Finalize your setup by mapping cameras to rooms. Set up rooms

Turn on WatchMeGrow for parents -]

When toggled on parents and other child contacts with WatchMeGrow access will see a link to their
WatchMeGrow stream in their Famly app. Only contacts with access can see it and they can only see
the livestream in the given room that the child is signed into.

If parents attempt to take screenshots of the recording, the parent will be logged out, receive a
warning and managers will be notified via email.

More visibility together



poll
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Questions?
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The lack of family engagement is sometimes rooted
in cultural beliefs, where some parents view
education as the responsibility of teachers/schools,
while their role is to focus on disciplining and caring
for their children. What can we do or how can we
change this cultural mindset among these parents?
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What strategies have worked for building
engagement among families with limited time or
resources to participate?



Thank you!

Let's connect @

i

Stephanie Adrienne
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