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Today’s agenda

e What is belonging?

e Framing the conversation

e Examples and tips within layers of belonging
e Q & A discussion

e A bit about your sponsor
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A moment for
the sponsor

Your modern, intuitive all-in-one childcare
management software.

Automating your admin, saving you hours so you
can get joy back in your day and doing what
matters most: playing, engaging and teaching
the future generations
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BELONGING

Nowun

The feeling of security and support when
there is a sense of acceptance, inclusion,
and identity for a member of a certain
group or place.

2. TheOtherBax
#DiversityDictionary

= family

ol
WBelonging

e
BELONGING

is when | walk into a room

and | don’t need armour.

~ Shannon Cohen —
Founder of the Rockstar Women’'s Movement

@tobelonging
tobelonging.com



Let's begin

\{9 How do you define belonging?

What does belonging look
like for the children in your
classroom?

What does belonging feel
like for your staff?

Where do you personally
experience belonging?
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BOSTON SQUARE

Early Learning
Center




BUILDING COMMUNITY

Building layers
We believe in fostering strong relationships and g .y

creating inclusive environments where all children, f b I

families, and staff members can find belonging. O e O n I n
HONORING CULTURE

We believe in honoring the rich cultural origins and
languages of our diverse community, and we
embrace differences as being essential to learning
and growth.

PARTNERING WITH FAMILIES

Families

Children

We believe that parents and families are children’s’
first teachers, and we strive to cultivate strong
partnerships built on open communication and
mutual respect.

SUPPORTING WHOLE CHILD LEARNING

We believe in nurturing children’s physical, emotional,
and social wellbeing alongside their academic
growth, and we instill a love of learning by welcoming
curiosity and prioritizing play.




Driving Questions to
Build Community
Belonging

Where are you located?

What are the stories of this place?

Who are the people loving and leading
this community?

Argie Holliman
Neighbor for more than 40

“I love the neighborhood. Our
kids grew up and went to school
together. Now they have kids.
Neighbors still know each other
and look out for those in need,
especially senior citizens. We
own our homes and take a lot of
pride in our community.”

— Argie Holliman




Building Community
Belonging in Boston
Square

Original building was a church

Controversial Project History
Neighborhood Association

Neighborhood Advisory Council




Practical Tips for
Building Community
Belonging

Y Reflection
Y Power of the Pause
% Being too judgy

PEOPLE ARE T00 QUICK
T0 PASS JUDGEMENT,
AND T00 SLOW TO
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IT'S NOT UNCOMMON TO WALK
INTO A SPACGE BELIEVING THAT IT'S
SAFE OR WELCOMING, ONLY TO DISCOVER
THAT HARM WAS LURKING BEHIND THE DOOR.

MANY SPACES PRACTICE “DOORMAT
WELCOME." AT THE ENTRANCE, WE'RE
GREETED WITH SMILES AND PLEASANTRIES,
BUT ONCE INSIDE, WE'RE LEFT FEELING
UNPROTECTED, UNSEEN, OR UNDERVALVED.




Practical Tips for Building
Community Belonging

Y Invite them in
Y% Celebrate them
Y Visit them

BOSTON SQUARE

i;‘:t:v Early Learning

Center

June 17, 2025
4:00-6:00pm

Boston Square Early Learning Center
1534 Kalamazoo Ave. SE, Grand Rapids, Ml

* Celebrate the ribbon cutting with neighbors,
partner organizations, and community leaders.

* Learn more about enroliment and employment
opportunities.

* Playgroup hosted with the Grand Rapids

Children’s Museum!




Practical Tips for Building
Community Belonging

Y% Collaborate with them




Driving Questions to
Build Staff Belonging

- Who are you as individuals?

- Who are we together?

- How can we practice mutuality?




Building Staff Belonging
in Boston Square
Flags

Communication and conflict
styles workshop

Vision Boards
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Practical Tips to Build
Staff Belonging

AT

We are a respectful learning community that ‘\L
|
|
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seeks to listen, understand and support everyone.

We empower each other to acknowledge differences
and increase awareness of our personal biases.

We are in this together — working for a world where
everyone is protected and honored, exactly as they are.
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Practical Tips to Build
Staff Belonging

PLAY together
Ask for feedback
Onboarding/Welcoming
Highlight Best Work
Genuine Feedback
Stay Interviews
Question of the Week

Know Your Staff




Driving Questions to
Build Family Belonging

- Who are the families
connected to our program?

- How do families want to be be
informed and included?

- Where might families see
themselves represented in our
program?




Building Family Belonging
in Boston Square

- Community Conversations

- Home Visits

- Community Ribbon
Cutting and Open House

How do"you want yo

Share  words,
describe :




Practical Tips to Build
Family Belonging

% First interaction matters
Y Know their names
% Multiple ways to stay engaged

Our KIND photo #W{jm 3
station was a big hit!
FRANCES TALIAFERRO FREY
EARLY CHILDHOOD
COMMUNITY LEARNING HUB
: THMAISNEEJ. ps
IMPORTANCE

OF OUR NAMES




Practical Tips to Build 3

Family Belonging SHARE YOUR
VOICE!

* Ask for what they need Fill outtthg Fgmilg Survey
and use it to inform

programing.
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WELCOME BACK
BREAKFAST

MONDAY, JANUARY 20 from 7:30-9:30 AM
Join us in celebrating Martin Luther King Jr. Day
and our return to school!
You are welcome fo

join your child for
breakfast in the Multi-

woﬂd and his
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M KINDNESS!




Practical Tips to Build
Family Belonging

% Have Fun growing
and learning
together creates
Connection.
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Wood is our art theme Hhis mondh!
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Driving Questions to Build
Child Belonging

- Who are the children in our
program?

- How might the children in our
program see reflections of
themselves?

- How might our program
represent and prepare for
children who are not yet
participating?




Building Child Belonging
in Boston Square

What type of art is on your walls?

v
Kindergarten
August 31", 2020
When T grow up, T want to be:

“A Donut Maker"

What do dolls and action figures look like?
What types of books are on your shelves?

What kind of music you you play?

[
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What kinds of food do you serve?

What languages are used when labeling in the classroom?

What do staff look like? Are there ethnic-racial patterns in
staff roles?
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How do all children see themselves in the environment?
(mirrors)

How can you prepare the environment for children to also
learn about others who are different from them (windows)

- library
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Practical Tips
to Build
Child Belonging

% Grandparents Names
% Documentation
% Home Visits

0 Lives
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" Balonging for young ¢ hlldwn
|5 boing a place wheto they
(o6l comfortable enough to
play without having to look
ovar their shoulders seeking
approval - or dodging

(Iimlpprn\‘ul hm\])lul(!
without fear, to redefine their
space and to use materials
{ound around them to create
for thomsalves a sense of

« Ordor, pattern and structure,

: - Bov Bos

clever-toddler-activities.com



WHY READ EELONGING
PICTURE BOOKS ?

SELF-ACCEPTANCE

Understanding and valuing who you
are, even when you feel different.

Practical Tips to Build
Child Belonging

% Child Centered Curriculum
Y Name Documentation

INCLUSION

Welcoming others and making space for

everyone to fee| seen and va|ued.

CONNECTIONS

Forming positive relationships through
shared experiences and understanding.

e - - -
/ , VOICE & AGENCY
SO Encouraging children to express

: themselves & know their voice matters.

CHILDREI'S LIBRARY LADY



Practical Tips to Build
Child Belonging

% Stay Curious
% Food Bias
% Name Small Group

What dees it What
~ use il'm(t"or"q.e

How doyouTeel?
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Any questions?

Q&A



= family

e

Ihe best of community does give
one a deep sense of belonging

community takes away loneliness, !
T TERET
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A brief word from today’s sponsor,

Famly



Interested in learning
more about Famly?

Throw your answer in the chat
a. Yes, of course!

b. Not right now, but definitely will keep it in
mind!
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Thank you!

Connect with us
; ' Dr. Anissa L. Eddie N Meghan Cornwell
F A%

JaneAnn Benson
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https://www.linkedin.com/in/adshannon/
https://www.linkedin.com/in/adshannon/

