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Today’s agenda

● What is belonging?

● Framing the conversation 

● Examples and tips within layers of belonging

● Q & A discussion

● A bit about your sponsor



A moment for 
the sponsor
Your modern, intuitive all-in-one childcare 
management software. 

Automating your admin, saving you hours so you 
can get joy back in your day and doing what 
matters most: playing, engaging and teaching 
the future generations





Let’s begin

How do you define belonging?

● What does belonging look 
like for the children in your 
classroom?

● What does belonging feel 
like for your staff?

● Where do you personally 
experience belonging?



Photo Credit: Juliet Young





Building layers 
of belonging 

Community

Staff

Families

Children



- Where are you located?

- What are the stories of this place?

- Who are the people loving and leading 
this community?

Driving Questions to 
Build Community 
Belonging



- Original building was a church

- Controversial Project History

- Neighborhood Association

- Neighborhood Advisory Council

Building Community 
Belonging in Boston 
Square



★ Reflection
★ Power of the Pause
★ Being too judgy

Practical Tips for 
Building Community 
Belonging



★ Invite them in 

★ Celebrate them 

★ Visit them 

Practical Tips for Building 
Community Belonging



★ Collaborate with them

Practical Tips for Building 
Community Belonging



- Who are you as individuals?

- Who are we together?

- How can we practice mutuality?

Driving Questions to 
Build Staff Belonging



- Flags

- Communication and conflict 
styles workshop

- Vision Boards

Building Staff Belonging 
in Boston Square

Add photo of 
vision boards



There are 5 Pillars to Belonging at Work

Welcomed

Known

Included

Supported 

Connected 

 

Practical Tips 
to Build 
Staff 
Belonging



Create a Belonging StatementPractical Tips to Build 
Staff Belonging



★ PLAY together 

★ Ask for feedback 

★ Onboarding/Welcoming

★ Highlight Best Work

★ Genuine Feedback

★ Stay Interviews

★ Question of the Week

★ Know Your Staff

Practical Tips to Build 
Staff Belonging



- Who are the families 
connected to our program?

- How do families want to be be 
informed and included?

- Where might families see 
themselves represented in our 
program?

Driving Questions to 
Build Family Belonging



- Community Conversations

- Home Visits

- Community Ribbon 
Cutting and Open House

Building Family Belonging 
in Boston Square



★ First interaction matters 
★ Know their names
★ Multiple ways to stay engaged

Practical Tips to Build 
Family Belonging



★ Ask for what they need 
and use it to inform 
programing. 

Practical Tips to Build 
Family Belonging



★ Have Fun growing 
and learning 
together creates 
Connection. 

Practical Tips to Build 
Family Belonging



- Who are the children in our 
program?

- How might the children in our 
program see reflections of 
themselves?

- How might our program 
represent and prepare for 
children who are not yet 
participating?

Driving Questions to Build 
Child Belonging



- What type of art is on your walls?

- What do dolls and action figures look like?

- What types of books are on your shelves?

- What kind of music you you play?

- What kinds of food do you serve?

- What languages are used when labeling in the classroom?

- What do staff look like? Are there ethnic-racial patterns in 
staff roles?

- How do all children see themselves in the environment? 
(mirrors)

- How can you prepare the environment for children to also 
learn about others who are different from them (windows)

Building Child Belonging 
in Boston Square



★ Grandparents Names
★ Documentation
★ Home Visits

Practical Tips 
to Build 
Child Belonging



★ Child Centered Curriculum
★ Name Documentation

Practical Tips to Build 
Child Belonging



★ Stay Curious 
★ Food Bias             
★  Name Small Group

Practical Tips to Build 
Child Belonging



Q&A
Any questions?





A brief word from today’s sponsor,

Famly



a. Yes, of course!

b. Not right now, but definitely will keep it in 
mind!

 

Interested in learning 
more about Famly?
Throw your answer in the chat



Thank you!

Connect with us

Dr. Anissa L. EddieJaneAnn Benson Meghan Cornwell

https://www.linkedin.com/in/adshannon/
https://www.linkedin.com/in/adshannon/

