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Hello!



● A bit about Famly
● A bit about Impact Early Education

Who are your sponsors



Agenda and objectives

10 min

15 min

10 min

5 min

5 min

10 min

What is organizational climate?

Explore 10 dimensions of organizational climate

Evaluate our roles and contributions to the climate

Analyze specific action steps that can be taken to make improvements

How Famly promotes communication & professional development

Questions?





1. Increased salaries

2. Being offered better 
benefits

3. Creating supportive work 
environments

4. Providing tools that boost 
efficiency 

Solutions to 
combat turnover









Story time!
Once upon a training…































First meet their needs for personal 
growth THEN their technical skills

● Attributes vs. Skills

They need to learn, have modeled for 
them, and receive coaching on things like:

● Communication Skills
(wait until you hear about Famly’s 
Sidekick Writing Assistant!      )

● Personal Leadership
● Self Awareness

How do we best meet 
their needs?



Inclusion of:

● Personal Growth, Changed Thinking
● Self Awareness & Personal Leadership
● Grow their confidence
● Real‐life application
● Role play
● Journaling
● Discussion, and
● Self‐evaluation*
● Peer evaluations* 

Developed by professionals who 
understand the content addressed!

Increasing effectiveness of PD

*Use Famly’s free, downloadable 
Childcare Staff Performance 
Evaluations template!





















Famly promotes communication and PD

Sidekick and Live 
translation

Streamline tasks

● Help staff feel 
confident in their 
writing and 
communication 
skills…

● in over 130 
languages!

● Builds trust 
between director 
and staff

Easily record daily 
activity logs and 
observations so you 
can spend time 
engaging with the 
children

Free resources 
and templates

To save directors and 
teachers time, so 
they have more time 
for PD 

https://www.famly.co/us/platform/parent-engagement/sidekick
https://www.famly.co/us/platform/parent-engagement/sidekick
https://www.famly.co/us/platform/parent-engagement/sidekick
https://www.famly.co/us/platform/parent-engagement/live-translation
https://www.famly.co/us/platform/parent-engagement/live-translation




Tech where it helps, 
humans where it matters.

Plus, our library of free templates & guides that you 
can download now!

● Simple finances
● Attendance and 

enrollment
● Stress-free staffing
● Automated reports

● Family engagement
● Lesson planning and child 

development
● Translate messages in 130+ 

languages



Questions?



Let’s connect 

Owen

opw@famly.co 

Adrienne

acs@famly.co 

Dr. Teri

teri@impactearlyed.com

Dr. Britt

dr.brittanyhewett@impactearlyed.com

Thank you!
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